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Strategic Procurement is based on 2 pillars: 
MGM and PE
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Clear Material ownership (one face to the supplier) 
and clear BOM ownership is our key to success
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The BM PHE / PHA SP Organization is global

PH Europe: Florian Lissmann  /  PH Asia: Teresa Wu

BM PHE / PHA
SP BSF

Christine 
Marks /

Evan Chang

BM PHE / PHA
SP BSF

Christine 
Marks /

Evan Chang

Basic System 
Framework

• Connectivity,
BT, PMU, PA

• Memories
• Baseband IC, 

Gimmick IC
• RF, FEM,

Crystal, Filter
• SW License

Products
(PHA
belongs to
PM team )

• Standards,
Discretes,
Analog IC 

• Passives

Customized 
Components

• Displays
• Cameras
• Batteries
• PCBs
• Charger
• Accessory

Devices

Mechanics 
Plastics & 
Assembly

• Housing &
Assembly

• Keypads
• Metal Parts,

MMI Boards
• Connectors,

Switches
• Printed 

Matters
• Vibra

Receiver
Speaker

Procurement 
Engineering

• Product
Procurement
Engineering 

• Technology
Procurement
Engineering

• System
Procurement
Engineering

(TPE and
SPE belongs
to RD function
team in PHA)

Indirect 
Material

• Invest, Logistics
Corp.-Service 
Aux.Supply
Cust.Care

• IT Service/HW, 
Dev. Service, 
Travel, 
IT SW
Consulting

• Marketing
Services 
(PHA belongs
to MarCom
team)

• Operational
Purchasing

Reporting & 
Controlling

• Reporting WW
• Products

Material
• Tooling, Indirect

Material
• Cost Centre 
• Risk Mgmt, 

Accruals
• Processes & 

Systems
• Projects
• SMS, VM
• Communication
(Risk, process
Mgt belong to
MO in PHA)

BM PHE / PHA
SP CC

Dirk 
Sprünken / 

Mark Huang

BM PHE / PHA
SP CC

Dirk 
Sprünken / 

Mark Huang

BM PHE / PHA
SP MPA

Markus
Zimmermann

BM PHE / PHA
SP MPA

Markus
Zimmermann

BM PHE / PHA 
SP IM

Joachim 
Schlangmann/

Thorsten Schleß/
Gray Lin /

Jimmy Chen

BM PHE / PHA 
SP IM

Joachim 
Schlangmann/

Thorsten Schleß/
Gray Lin /

Jimmy Chen

BM PHE / PHA 
SP PE

Jens 
Danneil

Evan Chang

BM PHE / PHA 
SP PE

Jens 
Danneil

Evan Chang

BM PHE / PHA
SP RC

Jens 
Danneil

Evan Chang

BM PHE / PHA
SP RC

Jens 
Danneil

Evan Chang

Management
Brazil

José Silva (PM)

Gerson Vargas (IM)

Management
Brazil

José Silva (PM)

Gerson Vargas (IM)

Legal 
Management & 
Compliance

• Legal Support
• Contract

Management
• Compliance

BM PHE SP LMC
Fulya 

Kahr.-Sprünken

B. Heininger 

Management
China

Jimmy Chen

Management
China

Jimmy Chen

PH Europe: Florian Lissmann  /  PH Asia: Teresa Wu
Assistance PHE: N.N. Assistance PHA: Sammy Lin
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BM PHE / PHA SP Customized Components OrganizationBM PHE / PHA SP Customized Components Organization

PH Europe: Florian Lissmann  /  PH Asia: Teresa WuPH Europe: Florian Lissmann  /  PH Asia: Teresa Wu

Dirk Spruenken
Backoffice: Karin Rother

Mark HuangMark Huang

Display

Max Huang
PHA TPE

Emily Lin
PHE TPE

confidential

Global Logistics Manager (BSF, CC, MPA): Juergen Kunz

Local Procurement (CC)
Sven Kohnen (ext.) KLF Sun Tang SHA
Fabia Souza MAN Cheryl Cheng Wen Chen SHA 

Camera

Samuel Chen
PHE / PHA TPE 

Battery

Samuel Chen 
PHA TPE

Magnus Michael
PHE KLF

PCB/FPC

Thisbe Tu (PCB)
PHE / PHA TPE

Max Huang (FPC)
PHE / PHA TPE

AD 

Richard Hsieh
Sophia Chung

2x N.N.
PHE / PHA

Freddy Grubisa
Thomas Wagner 

PHE MCH

Charger

Gaven Wang
PHE / PHA
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BM PHE / PHA SP Basic System Framework OrganizationBM PHE / PHA SP Basic System Framework Organization

PH Europe: Florian Lissmann  /  PH Asia: Teresa Wu

Christine Marks

Procurement Division Manager BM PHE SP BSF

Christine Marks

Procurement Division Manager BM PHE SP BSF
Backoffice: Eveline Scheer 

Evan Chang

Manager Sourcing Department BM PHA SP BSF

PMU, 
Connectivity

Ulrich Pleus 
KLF  MGM

Memories

Carsten Koeller 
KLF  MGM

RF IC, FEM, PA
Crystal, Filter

Andreas Schoen
(Jan 1st, 06) 

KLF  MGM

SW and License
Products

Travis Galloway 
MCH  MGM

Baseband IC 
Gimmicks IC

Platform

Wolfram Rickerts
KLF  MGM

PGM for IFX and 
Qualcomm

Platform KLF

Evan Chang

Manager Sourcing Department BM PHA SP BSF

Thomas v.d. Heuysen (ext.) KLF LPM
Lily Bai SHA LPM
Bao Lei SHA LPM
Lyssia Tavares MAN LPM

Discrete and  Passive
Henry HJ Hsu

TPE

Analog and Logic

Maggie Y. Lin
TPE

TI Platform

Jinny Chen
TPE

PH Europe: Florian Lissmann  /  PH Asia: Teresa Wu

SW and License
Products

N.N.
MCH  MGM



7

BenQ Confidential (Status of  2005/Dec/ 14th) 2005, BenQ Corporation 

BM PHE / PHA SP Mechanic, Plastics & Assembly OrganizationBM PHE / PHA SP Mechanic, Plastics & Assembly Organization

PH Europe: Florian Lissmann  /  PH Asia: Teresa WuPH Europe: Florian Lissmann  /  PH Asia: Teresa Wu

Marcel Devereaux
PGM - Function

Dong Xia MCH 
MGM Keypads

Ulrike Lauer KLF
MGM Connectors / Printed Matters

J. Y. Kim KLF      
MGM Keypads

Liu Li Hua SHA 
MGM Printed Matters / MMI / Metal Dome

Danny Lu
China Procurement

Erik Kao TPE
MGM Housing & Assembly

Kaak Du TPE
MGM Keypads

Garry Chang TPE
MGM cooncector/printing materials/shielding

Richard Hsieh TPE                      
MGM Acoustic / Vibra

Oliver Lin SHA
MGM Housing & Assembly

Ya Wei Xue SHA
MGM Housing & Assembly

N.N. SHA 
MGM Keypads

Amity Zhou SHO
MGM Housing & Assembly

Kitty Lee
MGM Keypads / connector SHO

Markus Zimmermann
Procurement Division Manager

BM PHE/PHA SP MPA

Markus Zimmermann
Procurement Division Manager

BM PHE/PHA SP MPA

Backoffice: Eveline Scheer 

Oliver Arlt
PGM - Function

Maike Krings KLF 
MGM Housing & Assembly

Philipp Lutzny MCH (1.2.2006)
MGM Housing & Assembly

Susan Jungandreas KLF 
MGM Housing & Assembly

Stefan Schulte-Kramer KLF (1.1.2006)
MGM Metal Parts

Wang Yong SHA LPM
Bao Lei SHA LPM
Cheryl Cheng Wen Chen SHA LPM
Fabio Guenka MAN LPM
Lyssia Tavares MAN LPM

Danny Lu / Oliver Arlt / Marcel co define supplier strategy for PHE / PHA
Rotation necessary among Oliver / Marcel / Danny
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BM PHE SP Indirect Material Organization BM PHE SP Indirect Material Organization 

Joachim Schlangmann¹ / Thorsten Schleß²

Procurement Division Manager BM PHE SP IM

Joachim Schlangmann¹ / Thorsten Schleß²

Procurement Division Manager BM PHE SP IM Backoffice: Karin Füser (ext.)
¹ responsible Germany

² responsible World

Charger
Emily Lin  TW MGM

Customer Care – Repair Partner, Call Center
Rene Andersen (act) Aal MGM 
Eugen Regenbogen (act) MCH MGM   
Oliver Vering BCH LPM

Logistics - Transportation/ Warehousing
Gunther Schlingemann (act) BCH MGM

Facility Services
Gregor Kujoth KLF MGM

Corporate Services
Ingo Stenert KLF LPM

Invest
Holger Wagner (ext) KLF MGM
Ingo Stenert KLF LPM
Ulrike Hochstrat KLF LPM

Auxiliary Supplies
Gerhard Brune KLF MGM

Temps (Commercial & Blue-Collar) 
Magnus Moors KLF LPM

BM PHE SP IM IDS
IT, Development Services, Software

Andrea Girke
PGM

Creative Agencies, Events & Fairs
Markus Kreysa MCH MGM

Sponsoring, Market Research
Thorsten Pock MCH MGM

Media Agencies
Karen Zürn (from Jan 06) MCH MGM

Public Relations 
Regine Schubert  (ext.) MCH LPM

IT Services,Hardware
Roger Skwara MCH MGM
Jan-Lars Hanz MCH MGM

SW Licences IT
Isabel Töbelmann MCH MGM

Development Services
NN MCH MGM
NN MCH LPM
Salih Yilmaz (ext.) MCH LPM

Travel, Management Consulting
Deborah Leiers KLF LPM

BM PHE SP IM ILA
Investment, Logistics, Auxilary Supplies

Peter Heisig
PGM

BM PHE SP IM MS
Marketing Services 

Thorsten Schless (act)
PGM

Operational Procurement
Ugur Ayten (ext.) MCH
Wilhelm Engisch (ext.) MCH
Sertac Sanver (ext.) MCH
Tobias Erthle (ext.) MCH

Andrea Opitz (ext.) KLF
Maike Scholz (ext.) KLF
Thorsten Voigt (ext.) KLF

SP IM Brazil*
Gerson Vargas Sao P
Recieri Netto MAN * reporting to local organization
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BM PHE SP Procurement Engineering OrganizationBM PHE SP Procurement Engineering Organization

Jens Danneil

Procurement Division Manager BM PHE SP PE

Jens Danneil

Procurement Division Manager BM PHE SP PE Backoffice: Annabella Kulk

BM PHE SP PE P
Product Procurement Engineering

Lutz Schiffgens
PGM

Andreas Wipper MCH P-PE
Eric Chen PEK P-PE
Rodolphe Beaugeard MCH P-PE
N.N. MCH P-PE
Thomas Goerig KLF P-PE
Jörg Dunzel BLN P-PE 
Robert Molgaard AAL P-PE
Mariann Svendsen AAL P-PE
Jamil Chaar MAO P-PE

Product Definition
Joachim Schlusche KLF S-PE

Platform, BSF
Friedrich Janus MCH S-PE

Technology Procurement Engineering 
Jens Danneil

System Procurement Engineering
Jens Danneil

RF, DVB-H, Camera
Jörg-Michael Green MCH T-PE

Battery/Connectivity/Sensors
Andreas Möhl MCH T-PE

Display 
J.Y.Lee (1.Jan.2006) MCH T-PE
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BM PHE SP BM PHE SP Reporting & Controlling Organization Organization 

Jens Danneil 

Procurement Division Manager BM PHE SP RC 

Jens Danneil 

Procurement Division Manager BM PHE SP RC Backoffice: Annabella Kulk

Reporting Consolidation WW 
Andreas Platzek KLF C

Products Material, Indirect Material
Dirk Krams KLF C
Manuela Beus (ext.) KLF C
Anne Knapp MCH C
Beatriz Patterson MAO C

Cost Centre, Risk Management, Audit Prep.
Anne Knapp (acting) MCH C

Processes & SystemsReporting & Controlling

Processes & Systems
Elke Kutzner  MCH PM

Improvement Programs, Projects
N.N. MCH PM

Supplier Management, Communication
N.N.  MCH PM

.
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